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Research [MARKET] for [COUNTRY]. Identify the 10 most relevant competitors, their positioning,
pricing, target customer, strongest acquisition channels, and obvious gaps. Then create a
decision memo with: market summary, opportunity, risks, recommended niche, offer, and a 30-day
validation plan. Use current sources and separate facts from assumptions.
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Take ownership of this feature end to end. First inspect the repository and explain the current
architecture. Then propose the smallest implementation plan, make the changes, run the relevant

tests, fix failures, and give me a concise summary of what changed and any remaining risks. Do
not stop after writing code - verify the result.
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I want you to own this project end to end. Goal: [FINAL OUTCOME]. Context: [FILES / LINKS /
REQUIREMENTS]. First propose a short plan. Then execute it using the tools available to you.

Verify the final output against these success criteria: [CRITERIA]. If something fails, fix it

before presenting the final result. Only stop for decisions that materially change cost, scope,
permissions, or external impact.
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1) COMPUTER USE

Organize these files into a clean project structure, rename them consistently, identify
duplicates, and create a summary document explaining what is in each folder. Ask before
deleting anything.

2) RESEARCH

Research this topic deeply using current sources. Separate verified facts, expert
interpretation, and your own inference. Build a concise report with citations and a
recommendation.

3) PRESENTATION
Turn these files into a 12-slide executive presentation. Match the supplied brand style, keep
each slide focused on one idea, and verify all numbers before finalizing.

4) WEBSITE QA
Open the website, test the main user journey on desktop and mobile, list every bug by severity,
reproduce each issue, and give exact recommended fixes.

5) BUSINESS WORKFLOW
Take this weekly process and redesign it so as much as possible is automated. Show what can be
automated, what still needs human approval, and the exact workflow.

6) BUILD + VERIFY
Build the smallest working version of this idea, test the critical path, fix issues you find,
and hand me a final version plus a short launch checklist.
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1,050,000 tokens Context window

128,000 tokens Max output

low / medium / high / xhigh / max Reasoning effort

$10/ 1M input tokens - $50 / 1M output tokens API pricing

Reasoning, coding, computer use, research, document creation, end-to-end work Best for
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https://openai.com/index/gpt-6-astra/
https://openai.com/products/release-notes/
https://developers.openai.com/api/docs/models/gpt-6-astra
https://developers.openai.com/api/docs/guides/latest-model
https://arcprize.org/blog/astra
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